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trién khai mé hinh Ung dung CNTT

Thuc hién cong vin s6 257/GDPT-TTTT ngay 25/1/2019 cia S& Gido duc va
Pio tao Thanh phé HO Chi Minh v& trién khai mé hinh Ung dung CNTT trong truong
phd théng tir nam 2018 - 2019.

Truong THPT Binh Chiéu trién khai mé hinh tmg dung CNTT nim 2020 - 2021
nhu sau:

I. MUC TIEU
1. Muc tiéu tong quat
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Trién khai mé hinh Ung dung CNTT cua truong theo cong vin so 257/GDPT- s
TTTT ngay 25/1/2019 S& Gido duc va Pao tao Thanh phé H6 Chi Minh

2. Muc tiéu cu thé
- Ung dung CNTT trong quan ly va diéu hanh ctia nha truong;
- Ung dung CNTT dbi méi ndi dung, phuong phép day, hoc, kiém tra, danh gia;
- Céc ndi dung dam bao irng dung CNTT khac.
II. NHIEM VU VA TRIEN KHAI UNG DUNG
1. Nhiém vu
a. Véha téng va thiét bi CNTT:
- Ra soét, stra chira b sung hé théng may vi tinh phuc vu cho viéc day va hoc,
nang cap hé thdng mang, dudng truyén internet;
- 100% can bd gido vién, nhan vién sir dung email dé trao doi, lién lac;
- Tiép tuc duy tri va sir dung c6 hiéu qua Website ctia nha truong;
- PAu tu cac co so thiét bi, ha ting CNTT phuc vu giang day;
- Viéc dau tu, duy tri, van hanh ha tﬁng, trang thiét bi CNTT céin bam sat nhu ciu
str dung dé dam bao hiéu qua dau tu.
b. An toan, an ninh thong tin:



Nhém trién khai tng dung CNTT trong c4c hoat dong ctia nha trudng dugc dién
ra an toan, hiéu qua.

T4t ca cac hé thdng tmg dung CNTT trong nha trudng phai dam bao an toan, an
ninh théng tin.

Trong qué trinh trién khai tmg dung CNTT, nha truong can phai thuong xuyén ra
soat, khiic phuc céc nguy co mét an toan, an ninh thong tin; phai ¢6 bién phap dic
biét dam bao an toan, an ninh théng tin cac nhan.

Piy manh tuyén truyén téi toan thé CB, GV, NV va hoc sinh k§ ning nhan biét,
phong tranh cdc nguy co méit an toan thong tin d6i véi cdc thiét bi 4c nhan nhu
dién thoai thong inh, may tinh bang, mat tinh ca nhan.

Viéc trién khai tmg dung CNTT phai di d6i véi viéc dam bao an toan, an ninh
thong tin cho timg thanh phan tmg dung dugc trién khai.

L Nguc“m nhan lyc str dung CNTT:

Ngudn nhan lyc sir dung CNTT 1a nhan t6 c6 vai trd quyét dinh dén hiéu qua va
thanh céng cta cong tac tmg dung CNTT trong truong hoc. nguén nhéan luc tmg
dung CNTT trong mét nha trudong gém:

+ CBQL

+ Gido vién

+ Nhén vién

+ Hoc sinh

Pao tao, boi dudng, tap huén kién thic CNTT cho doi ngii phu tranh vé CNTT
clia nha trudng, phan cong nhiém vu cu thé cho timg thanh vién phu trach CNTT.
. Quan ly, chi dao diéu hanh

Chi dao, diéu hanh cac thanh vién dam bao tng dung CNTT trng nha trudmg thyc
hién dung quy dinh

Cin ci cac van ban chi dao, huéng dan vé CNTT tir d6 ban hanh quyét dinh phan
cong cu thé cac thanh vién.

Mikc d9 trién khai itng dung CNTT trong trudng phd thong

Ung dung CNTT trong quén ly, diéu hanh nha truong:

C6 Website truomg hoc dé cung cép, cong khai thong tin gido duc ra xa hoi; cung
cap céc dich vu cong truc tuyén t6i phu huynh, hoc sinh.

Cung cép cho CBQL, GV thu dién tir phuc vu trao ddi thong tin, lién lac.

Trién khai phin mém quan ly nha truong véi cac mé dun chinh hd trg cong tac
quan ly gido duc trong nha truong.

Trién khai s6 diém dién t&r va tmg dung lién lac giita nha truong va hoc sinh, phu
huynh.



III.

Noi nhan:

- S& GDDT (béo céo);

- Cac TTCM;

- Trang Web nha truong;
-Luu VT.

Trién khai ti thiéu mutrc d 3 céac dich vu cong truc tuyén vé gido duc va dao tao
trong nha truong.
Trién khai cac hé théng thong tin theo yéu cau.
Ung dung CNTT d6i m&i ndi dung, phwong phap day, hoc, kiém tra, danh
gia
100% gi4o vién sir dung thanh thao phin mém, cong cu tmg dung CNTT hd trg
day hoc trén 16p.
C6 &t may vi tinh phuc vy day mén tin hoc.
20% s6 16p hoc dugc trang bi thiét bi trinh chiéu phuc vu hd trg day hoc trén 16p.
Téi thidu 20% sb tiét hoc c6 Ung dung CNTT.
Céc ndi dung dam bao ing dung CNTT
Co du may vi tinh phuc vu quan ly, diéu hanh.
C6 két ndi Internet. Mot s6 phong hoc c6 may tinh, tivi dugc két ndi Internet hd
trg hoat dong day hoc. D N
Pam bao an toan, an ninh thong tin trong cac ung dung CNTT cua nha truong. 9\
Phan cong cén bd duge giao nhiém vu phu trach trién khai CNTT 30Ne
Téi thiéu 70% CB, GV, Nv dat chuan k¥ ning st dung CNTT mirc co ban. E /1
CB, Gv, Nv thuong xuyen tham g1a cac khéa tap huin chuyén mon qua mang “// 7
C6 ban hanh quy ché quy dinh vé quan ly, khai thac va sir dung céac hé théng
thong tin phin mém, phong may trong trudong hoc.
100% cac hé théng tmg dung CNTT trong nha truong dugc dua vao quy ché quy
dinh vé quan ly, khai thac va st dung.
TO CHUC THUC HIEN
Xay dung Ké hoach, bb tri can bd c6 chuyén mén vé CNTT dé phu trach vé
CNTT;
Té chirc kiém tra, dén déc, nhic nhé dinh ky, dot xuét cac can bd thudc quyén
trong viéc trién khai thuc hién ké hoach;
Thue hién ché d6 béo céo dinh ky theo quy dinh.
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